CORNERSTONE CHRISTIAN ACADEMY
BOARD QUALIFICATIONS & RESPONSIBILITIES

Cornerstone Christian Academy is governed by a self-perpetuating Board of Directors, of
which at least 50% are parents of current students.

Board members are born-again believers who model Christ-like love, demonstrate fruits of
the Spirit, and are growing in the qualities of an elder, as defined in the Scriptures (1
Timothy and Titus 1-2). CCA Board members have a passion for and a commitment to CCA
through active participation in the school while meeting the following.

Qualifications:

» Beactively involved in a Bible-believing church, and be continually pursuing daily
spiritual growth

» Adhere to core Christian doctrine and sign a Statement of Faith

» Be held accountable for Christ-like behavior at school, work and within the community

o Possess a strong belief in the benefits of Christian education

» Be highly regarded and known as a person of integrity

* Have strong group process abilities and be a team player

» Have demonstrated personal leadership

» Be capable of fulfilling the duties and responsibilities of a board member

e Communicate freely, in all situations, and participate effectively in deliberations

* Have expertise related to board needs and willingness to make the expertise available

» Be committed to the work of the board and be willing fo make sacrifices of time and
resources to carry out the work

Responsibilities:

e Pray faithfully for the school

® Regularly attend and participate in monthly meetings

e Serve as chair or assistant chair to one or more Board subcommittees

e Research, prepare and complete Board assignments in a timely manner

e Be familiar with the policies and mission statement of CCA

e Ensure that the long term best interest of the school is maintained in all decisions

e Collaborate with the administration on issues that arise, striving to ensure Matthew 18
is followed

e Be available to faculty, parents, alumni and community at large on board-related issues

* Actively participate in the life of the school

e Be ambassadors for CCA in the community at large.

e Continue to meet the board Member Qualifications at all times during the term of
service

* Hold all board business in confidence



